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The context : life as an academic…

• There is increasing ‘pressure’ on academics to provide 

(and provide evidence of) quality teaching

• There is increasing ‘pressure’ on academics to provide 
(and provide evidence of) quality research

• There is an increasing amount of administrivia
associated with both!

• Balance between work and non-work life is increasingly 
difficult to achieve – but increasingly aspired to.

• There is no upper limit to the work of an academic
• Most academics take on more than their fair share of 

workload, but some have an ‘interesting’ perspective of 
what is fair.



Academic Workload

� It is UWA policy that all schools have an academic 
workload policy and allocation system (Report of the 
Academic Workloads Working Party, Sept 2001)

� Dean (Faculty of Med, Dent & Health Science) has asked 
that all Schools develop an academic workload formula by 
March 2006

� In November 2005, the UWA School of Population Health’s 
Teaching Executive Group (TEG) began the process of 
developing a academic workload formula for teaching
academics within our School.

� The purpose of this session is to outline the workload 
formula that has been proposed AND to describe the 
philosophical issues  that were encountered.



Academic Workload Formula 
Guiding Principles

• Equity of workload
• Fairness of workload
• Flexibility of workload
• Transparency in workload calculation
• Literature Review

– strong on philosophy

– weak on details of the calculations



What work effort is included in the 
academic workload assessment?

� Work effort that is related to the core 
business of the School

� Work effort that generates core income for 
the School

� Corporate work effort (ie for benefit of 
School and not necessarily for individual) 

X not consultancy and not committee work 
(somewhat contentious!) 



The workload calculation is based on a 
workload points system

Workload points are allocated for ….

Coursework teaching
Involvement in the delivery of coursework units.
Developing a new syllabus together with full teaching 
materials for a new coursework unit.

Supervision of students undertaking research projects, 
dissertations or theses.

Core management and administration roles (SPH)

Research activity
Responsible investigator on a current competitive grant
Supervision of research-grant funded staff
Publications



Workload points (WLP) for coursework teaching

WLP for unit = K * (credit points value of unit) + (no. students
enrolled), where

K=6 for a standard unit (ie delivered via coursework , lectures, 
tutes, labs etc)
K=3 for a workplace placement unit.

WLP for new unit syllabus + materials = 20 * (credi t points value of 
unit)/6

Examples

WLP for Biostatistics I in 2005 = 6 * (6) + (42) = 78

WLP for Health Promotion II in 2005 = 3*(6) +(3) = 21

WLP for Public Health 202 in 2005 = 6* (6) + (61) =  97



UG - BHlthSci units

Total of 1117 WLP for BHlthSci teaching in 2006

UG/PG CODE UNIT_TITLE
Credit 
Points

2006 
Enrolments WLP

UG-HS PUBH2201 Public Health 6 69 105
UG-HS PUBH2205 Health Research Design 6 56 92
UG-HS PUBH2206 Found.Of Epidemiology  6 50 86
UG-HS PUBH3301 Health Administration 301 6 48 84
UG-HS PUBH3302 Health Promotion 302 6 48 84
UG-HS PUBH3303 Health Economics 303 6 43 79
UG-HS PUBH3304 Disease Control 304 6 43 79
UG-HS PUBH2202 Public Health 202 6 66 102
UG-HS PUBH2207 Introductory Biostatistics 207 6 51 87
UG-HS PUBH2208 Food & Nutrit.In Pop.Hlth.208 6 86 122
UG-HS HSMD2216 Health Science Prof Practice 216 6 37 73
UG-HS HSMD3316 Health Industry Practicum 316 24 28 124

1117



UG-MBBS units

Total of 678.5  WLP for UG-MBBS in 2006

UG/PG UNIT_CD UNIT_TITLE
Credit 
Points

2006 
Enrolments WLP*

UG-MBBS 909111 Foundations of Clinical Practice 111 4 149 98.5
UG-MBBS 909112 Foundations of Clinical Practice 112 4 146 97
UG-MBBS 909211 Foundations of Clinical Practice 211 4 171 109.5
UG-MBBS 909212 Foundations of Clinical Practice 212 4 171 109.5
UG-MBBS 909311 Foundations of Clinical Practice 311 4 217 132.5
UG-MBBS 909312 Foundations of Clinical Practice 312 4 215 131.5

678.5

•Word load points are halved because of shared teaching 
with other groups

•Bridging units not included



PostGraduate units

Total of 698 WLP for PG in 2006

UG/PG UNIT_CD UNIT_TITLE
Credit 
Points

2006 
Enrolments WLP

PG PUBH8750 Epidemiology I 6 20 56
PG PUBH8753 Biostatistics I 6 34 70
PG PUBH8754 Health Promotion I 6 13 49

PG
PUBH8608 
PHCY8608 Health Systems & Economics 6 42 78

PG PUBH8749 Foundations of Public Health 6 43 79
PG PUBH8757 Clinical Epidemiology 6 23 59
PG PUBH8769 Biostatistics II 6 15 51
PG PUBH8765 Health Promotion II 6 5 23
PG PUBH8755 Aboriginal Health 6 7 43
PG PUBH8783 Ecology and health 6 9 45
PG PUBH8785 Analysis of linked health data 6 6 42
PG PUBH8786 Analysis of linked health data (Adv) 6 6 42
PG PUBH8708 Plagues, Pox and Pandemics* 6 50 61

698

* Includes medical students 



Total WLP for coursework teaching in 2006

= 1117 (UG-HS)
+ 678.5  (UG-MBBS)
+ 698 (PG)
+ 80 (four new 6 point units)
= 2220.5

In 2006 SPH had 13 FTE active lecturing staff 
which implies an average of 170 WLP per FTE 
(assuming no contributions from research staff)



Dividing up the WLP for a unit amongst the people 
contributing to the delivery of unit.

The percentage contribution for each person is 
determined by the Unit Coordinator and should be 
based on the following method (or something similar 
that is agreed by all involved people).

Example:

Intro Biostats delivery in 2005 had total WLP=79

MK 70.3% of 79 = 55.5 WLP
MD          8.3% of 79 =   6.6 WLP
MF 21.4% of 79 = 16.9 WLP
---------------------------------------------------------

100.0%         =   79.0



Dividing up the WLP for a unit amongst the people 
contributing to the delivery of unit.

Activity Total  unit activity points  Total for unit Staff 
member 1 

Staff 
member 2 

Coordination Unit points*(no. enrolled)/10    
Lecture/seminar 1.0 * (no. hours)    
Tutorial (prep & del) 1.0 * (no. hours)    
Tutorial (del only) 0.3 * (no. hours)    
Labs 0.2 * (no. hours)     
Marking Unit points * (no. enrolled)/6    
Rural week FCP only    
TOTAL  UNIT TOT SM1TOT SM2TOT 
Notes: (1) Hours refers to instructor-hours (2) Tutorial (prep & del) means the development and preparation of 
the tutorial materials as well as delivery whereas Tutorial (del only) means delivery only (3) Marking includes 
all the marking during semester as well as final exams. 
 

Percentage allocated to staff member  
                          = 100* [staff member’s unit activity points]/[total unit activity points] 
                          = 100* SMTOT]/[UNITTOT] 
 



Introductory Biostatistics delivery in 2005 
 
Activity Total unit activity points Total for unit M K M D M F 

Coordination 6*(43)/10 25.8 20.0 5.8 0 

Lecture/seminar 1.0 * (26) 26.0 25.0 0 1.0 

Tutorial (prep & del) 1.0 * (9) 9.0 7.5 0 1.5 

Tutorial (del only) 0.3 * (9) 2.7 0 0 2.7 

Labs 0.2 * (33) 6.6 1.2 3.6 1.8 

Marking 6 * (43)/6 43.0 25.8 0 17.2 

TOTAL  113.1 79.5 9.4 24.2 

 
The total workload points for IB205 in 2005 is 6*6 + 43 = 79 WLP 
 
MK gets 100*79.5/113.1 = 70.3% of the 79 WLP = 55.5 WLP 
 
MD gets 100*9.4/113.1 = 8.3% of the 79 WLP = 6.6 WLP 
 
MF gets 100*24.2/113.1 = 21.4% of the 79 WLP = 16.9 WLP 



Workload points (WLP) for student supervision

This applies to supervision of

� PhD and Master’s thesis students

� Master’s dissertations and research projects

� Health Science honour’s thesis students

� Medical student projects

WLP for a student = EFTSL*20 (for all students)

The WLP for a student is shared amongst the 
supervisory team in accordance with percentage 
contribution.                



Example 1: HM

Full-time PhD in semesters 1 and 2 of 2005 = 1 EFTSL

WLP= 1.0 * 20 = 20

According to Graduate Research School records MK has 50% and 
MH has 50% supervision responsibility.

MK contribution = 0.50*20 = 10 WLP
MH contribution = 0.50 * 20 = 10 WLP

Example 2: JT

Part-time MPH project in semester 2 of 2005 = 0.125 EFTSL

WLP= 0.125 * 20 = 2.5

LG has 100% supervision responsibility.

LG contribution = 1.00*2.5 = 2.5 WLP



Workload points (WLP) for core 
management and administration roles

Role WLP 
Head of School 100 
Deputy Head of School 50 
Director of Postgrad Cswk Studies 30 
Director of Health Science Studies 20 
Director of MBBS studies 20 
PHERP Director/Co-Director 10 
Graduate Research Coordinator 10 
MPH Projects/Dissertations Coordinator 10 
Health Science Honours Coordinator  10 
Summer School Coordinator 5 
PG Computing Lab manager 10 
PG Computing and Statistical Support 30 
 

Average WLP per teaching FTE = 305/13 = 24 WLP



Workload points (WLP) for RESEARCH ACTIVITIES

Responsible investigator for current competitive grant  = 10 WLP per grant

Co-Chief Investigator for current competitive grant =  2 WLP per grant

Supervision of research grant-funded SPH employees =  5 WLP per FTE

If teaching academic is currently enrolled as PhD candidate =  5 WLP

UWA publication points in previous year = 10 WLP per UWA point 

Example: MK in 2005

Responsible investigator ( 1 grant)                            1*10= 10

Co-Chief Investigator    (9 grants)                                9*2 = 18

Staff supervision    (2 staff = 1.5 FTE)                        1.5*5=7.5

Publications (11 papers = 2.32 UWA pts in 2004)      2.32*10=23.2  

TOTAL Research WLP                                              58.7 WLP



What’s an average workload?

230TOTAL

20?Research activities

25Core management/admin roles

25Student supervision

160Coursework teaching

WLPActivity/role



Should we set ‘minimum’ teaching load??  
Some suggestions

� Minimum of 100 WLP per FTE for coursework 
teaching in any year (except HOS).

� Average of at least 150 WLP per FTE over a 3 
year period for coursework teaching .

� Minimum of 150 WLP per FTE for coursework
and student supervision in any year.

� Minimum of 150 WLP per FTE for coursework
and management/admin roles.



Insights gained…
• Establishing an academic workload formula is NOT a simple 

arithmetic calculation…

• It is fraught with philosophical issues  involving ‘value’
judgments and educational debates…

• Academics have strong and often disparate views as to :
– what should be included in a workload formula; 
– the value afforded specific activities; 
– the ‘best’ teaching methods
– the roles of level ‘A’ versus level ‘E’
– the responsibility of academics to work within budg etary 

constraints 

• It is unlikely that any formula will make everyone happy…

• The major goal is equity and fairness in workload, but..

• An inescapable driver is financial constraints!


