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Using an LMS



Using an LMS
�Institutional decision; adopted
• Embedded tools, shell: navigation, 

headers; speed, general usability
• Leverage tech support, servers, 

training, procedures, QA; 
• Alternatives
• Downsides ….



Process
�Managed, team-based

�Documentation
�Skills development: academics, 

administrative staff

�File location, versions

�Timelines
�Redundancy, succession planning, diffusion



Interface



Structure
• Standardised tools, structure and 

naming of sections
• Builds in support
• Standard documents or templates
• Flexibility; individualisation at lower level



Structure





Sustainable?



Sustainable learning designs

• Pedagogically driven – LMS 
affordances

• Pedagogical change
• Interactivity, collaboration, construction



Sustainable?

Workload issues 
• Discussions: content vs admin
• Assessment
• Recording live lectures

New version LMS?



Sustainable learning structures
• Learning areas eg lectures, tutorials, case 

studies
• Modular 

• Ease of development/ learner preferences



Sustainable modules
• Re-usable, interchangeable
• Self-contained – no references outside
• Components eg lectures – portable eg

Flash 
• Others – not so eg discussions, quizzes
• Documenting such components eg tutor 

guide



Sustainable resources?



Sustaining users
• Assumptions – digital natives etc
• Technical and pedagogical orientation 

needed – prior, within courses
• Tech, admin support within/ outside 

courses – but not by academics
• Co-coordinators
• Mutual help
• Respond to evaluations 



Sustainable?



Sustainable design
• Process
• Resources: skills, time
• Uniformity, predictability
• Focus
• Staff development; scaffolding
• Support



Additional example



Sustainable blended design #1



Sustainable blended design #2


