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The problems
• In the teaching of research methods and 

skills to postgraduates two problems 
converge: 
– teachers feel that research teaching should 

prepare learners for research in general
– learners are generally impatient to get on 

with their own project

• Research classes include students from 
all over the faculty bringing specific 
training and focussed ideas about what 
research is about



Background
• Often the research questions which the 

learners have in mind are still unfocussed
• Many students are keen to avoid a specific type 

of research
– A pre-determination to undertake either a qualitative 

or quantitative study regardless of the question they 
are seeking to answer is common because of antipathy 
to either numbers or interviewing people. 

• Usually the questions our learners ask cannot be 
strictly addressed by either quantitative or 
qualitative methods alone

• Sometimes they are not addressed by either as 
they ask questions involving policy research, 
meta-analyses, systematic reviews, publication 
or internet based research 



What are logframes?

If you don’t know where you are 
going, how are you going to know 
when you get there? Jogi Berra

• Can be thought of as:
– Activity design methodology
– Aid to (project) thinking



A variety of roses …

• No best model
• Important similarities (and differences) 

– Logical framework
– Logical framework approach (LFA)
– Logic model
– Program logic

• Theory approach
• Outcomes approach
• Activities approach



What have logframes got to 
do with research projects?

• A good analysis depends on good data
• Good data depend on a good study 

design
• Good design depends on good planning 
• A good study design depends on a well 

thought through study question and 
thorough planning (logframes)

• And … good study management 
throughout



Start with a problem tree



Where logframes fit in 
project management

Time management
– Gantt chart or 
similar

Space management
– Physically housing 
the study

– Computer disc space

Data management
– Field data
– Raw data
– Electronic data

Study/project 
management tools
– Logframes
– Spreadsheet
– MSOffice Project



What are logframes useful for?

• Task and path analysis
• Ranking objectives 
• Establishes and distinguishes between 

outputs and outcomes
– Including appropriate project evaluation

• Risk analysis 
– project 
– outcomes

• Provides project activity monitoring 
framework



Various logframe approaches

• Logframe logic is
– horizontal

and 
– vertical

• Three approaches
– Theory approach
– Outcomes approach
– Activities approach



Various logframe approaches
• Theoretical approach

– Conceptual, useful for high-end 
national/international programmes, 
overarching programmes

• Outcomes-focused approach
– Focuses design aspects and activities 

connected with short term outcomes
• Activities-related approach

– Detailed implementation plans
• Thinking through this process helps 

students identify the level of detail 
needed for their owm study



Logframe matrix: 
WHAT not HOW

Purpose/ 
outcome

(usually excluded from logframe matrices)Components

Work 
programme

Outputs / 
deliverables

Objectives

Goal / Aim

AssumptionMeans of 
verification 
(MOVs)

IndicatorsActivity 
description



Thesis completed on timeAchievable work 
programme

Achievable work 
programme

Clear research 
activities

Clear research activitiesLogical research design

Construct a logical 
research design

Practical objectives

Practical objectivesClear aim

ThenIf

Vertical research programme logic



SMART indicators

Useful to have indictor data in time to make 
relevant decisions

Timely

Verifiers: How will you report, to whom, using what source data?
Don’t include more detail than necessary, consider level of detail 
necessary for reporting level

Relevant to management team / reference group / 
supervisor

Relevant

At reasonable cost ($$, time, credibility) and 
likely to be accurate

Attainable

Precise, not vague
Process indicators may be qualitative

Measurable

Relate directly to your (research activity) goalsSpecific



Identifying assumptions

Vertical logic: 

In any project there are many levels of assumptions. Identifying
assumptions will help identify risks to project.

assumptions

GOAL

PURPOSE

OUTPUTS

TASKS

assumptions

assumptions

assumptions

RESOURCES 



Assumptions and risks
• Like all life and work, some things are 

unpredictable and uncontrollable
– Think about home; what works well?
– What is unpredictable?

• Research often suffers a similar set of 
influences

• Very important: identify your assumptions and 
consider the possible influences of them
– Externally situated controls

• Partners, government agencies etc; who do you need on 
board? Why?

• Flexibility?



How your logframe …
Overall study

question

Aim/s

Objective 1 Objective 2 Objective 3

Design Design Design

Methods Methods Methods

Design

Methods



Helps you to design your study
Overall aim/goal
/study question

Purpose

Objective 1 Objective 2 Objective 3

Output 1 Output 2 Output 3.1

Tasks/studies Tasks/studies Tasks/studies

Output 3.2

Tasks/studies



Student results

• Several produced problem trees
• All 22 students produced logframe 

(one was not convinced) 
• All produced the structure of a 

literature review linked to logframe 
aims and objectives



Student comments
“I feel really relieved now … It was bigger 
than the world really … this has helped me 
focus my questions into a do-able project”
“You two are obsessed with this idea; I 
think it is a load of rubbish and my 
research is all about inappropriate NGO 
outcome measures …” >>>> “In the end it 
has really helped me to structure my 
project …”
“This is exciting as it defined the pathway 
clearly for me …”
“It has provided a great solid structure …”



Other outcomes

• Very cohesive as a group 
– Engaged with each other as people and 

as fellow student researchers
– Experienced and learned much they 

would not otherwise have understood 
– Learners all very aware of the 

strengths and weaknesses of one 
another's projects



Conclusions
• Logframes have provided us with a 

way of teaching students about 
research, rather than about how to 
research their own question

• It has also helped the supervisors 
of the various student projects to
– Identify appropriate data collection 

and analytical methods together with 
students

– Introduce other project management 
tools, assisting in management of the 
whole research project



Conclusions
• Logframes have provided us with a 

new way of thinking about training 
student researchers
– Mixed methods teaching, favouring no 

particular research paradigm 
– Students focus their research 

questions into aims, identify 
objectives, and design an achievable 
research project

– Identify the theory, activities and 
desired outcomes for their own 
project



BANKSY

“Nobody was 
interested 
in who I was 
until nobody 
knew who I 
was …”
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